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1. Which Human Resource Management
(HRM) activity is primarily aimed at ensuring that
employee’s performance contributes effectively
to organizational objectives while enhancing
overall productivity?

(A) Job Analysis

(B) Performance M?\nagement
(C) Recruitment Planning

(D) Grievance Handling

2. Which document mainly describes the
qualifications and skills required for a job?

(A) Offer Letter

(B) Job Description
(C) Job Specification
(D) Training Plan

3. Whichofthe following assessment methods
is most commonly used during the selection process
to measure a candidate’s analytical thinking and
reasoning skills? '

" (A) Personality Test

(B) Aptitude Test

(C) Group Discussion

(D) Background Verification

4. A training method conducted at the actual
workplace is known as

(A) Off-the-Job Training
(B) Simulation Training
©) On-the-Job Training
(D) Lecture Method

S. Which performance appraisal technique
gathers evaluations about an employee from

supervisors, colleagues and subordinates to provide
a comprehensive assessment?

(A) Rating Scale

(B) Job Evaluation

(C) 360-Degree Feedback
(D) Aptitude Test
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6. Acompany wantstoidentify the gapbetween
currentand required skills. What should it conduct?

(A) Performance Feedback

(B) Training Needs Analysis (TNA)
(C) Job Rotation

(D) Employee Welfare

7. Which of the following helps employees to
learn through artificial work situations?

(A) Coaching

(B) Simulation Training
(C) Job Rotation

(D) Lecture Method

8. What is the term used for the process of
familiarizing a newly hired employee with the
organization’s policies, culture and work
environment?

(A) Appraisal

(B) Onboarding

(C) Job Analysis

(D) Compensatior_l Planning

9. Which performance appraisal method is
mosteffective inminimizing individual bias during
employee evaluation?

(A) Lecture Method

(B) 360-Degree Feedback
(C) Incentive Plan

(D) Job Rotation

10. Effective industrial relations contribute to
organizational success by promoting which of the
following outcomes?

(A) Eliminating the need for recruitment

(B) Reducing workplace communication

(C) Enhancing communication and
improving productivity

(D) Increasing workplace disputes
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11. What is the main purpose of conducting a
performance appraisal in an organization?

(A) To recruit new employees

(B) Toidentify employees’ strengths and
areas for improvement

(C) To design compensation policies
(D) To conduct job analysis

12. Which conflict management approach
focuses on resolving disagreements through
discussion, dialogue and mutual understanding
between the parties involved?

(A) Job Rotation

(B) Communication and Negotiation
(C) Performance Feedback

(D) Simulation Training

13. What is the term used for a structured plan‘
that defines the objectives, content and methods of
an employee training initiative?

(A) Training Program Design
(B) Job Evaluation

(C) Selection Technique

(D) Compensation Policy

14. Which HRM practice helps to maintain
consistency, transparency and fairness while
making decisions related to employee salaries?

(A) Job Rotation

(B) Compensation Policy
(C) Trade Union

(D) Job Description

15. What is the most significant outcome of
effective employee motivation in an organization?

(A) Increased absenteeism

(B) Improved employee performance
(C) Higher workplace disputes

(D) Reduced employee engagement
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16. A company redesigns jobs by increasing
responsibility, autonomy and decision-making
authority to improve employee motivation. This
practice is called

(A) Job Rotation

(B) Job Enlargement
(C) Job Enrichment
(D) Job Simplification

17. Which human resource metric is most
appropriate for assessing the efficiency and
effectiveness of an organization’s recruitment
process?

(A) Cost per Hire
(B) Employee Age
(C) Office Layout
(D) Number of Job Titles

18. Which HRM activity enables organizations
to identify gaps in employee performance and
implement measures for improvement?

(A) Performance Management
(B) Job Rotation

(C) Trade Union Formation
(D) Workforce Planning

19. Which of the following mechanisms is
primarily designed to safeguard workers from
exploitation and ensure the protection of their
rights in the workplace?

(A) Labor Laws

(B) Incentive Plans

(C) Job Rotation

(D) Workforce Planning

20. Which function of Human Resource
Management is primarily responsible for fosterin g
employee development by improving their
knowledge, competencies and professional skills?

(A) Training and Development
(B) Compensation Management
(C) Industrial Relations
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21. Whichorganizational practice is most likely
to enhance employee confidence, motivation and
overall job satisfaction?

(A) Ignoring Feedback

(B) Employee Benefits

(C) Reducing Welfare Measures
(D) Delaying Salaries

22. An employee participates in a training
program through an online platform using digital
learning resources. This method of learning is
known as

(A) Coaching

(B) E-Learning

(C) Job Rotation

(D) Performance Appraisal

23. What is the main objective of providing
performance feedback to employees?

(A) To terminate employees

(B) To help employees to improve their
performance and development

(C) To reduce salaries )
(D) To avoid training initiatives

24. Which training method generally requires
greater financial investment and more time because

employees are trained away from their regular
work environment?

(A) On-the-Job Training
(B) Coaching

(C) Off-the-Job Training
(D) Job Rotation

25. A company assesses whether employees
have successfully acquired the knowledge and
skills intended from a training program. This
process is known as

(A) Training Implementation
(B) Training Evaluation

(C) Training Needs Analysis
(D) Job Evaluation
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26. Which of the following is commonly used
by organizations to encourage employees to
perform better and achieve organization goals?

(A) Incentives

(B) Job Analysis

(C) Aptitude Testing
(D) Workforce Planning

27. A company measures employee
performance against predetermined expectations.
These expectations are known as

(A) Performance Standards
(B) Trade Union Rules

(C) Compensation Policies
(D) Recruitment Sources

28. Which document focuses more on the
employee requirements than on the job itself?

(A) Job Description

(B) Job Specification
(©) dffer Letter

(D) Training Manual

29. Which process is used to formally resolve

disagreements between employers and employees
through discussion?

(A) Collective Bargaining
(B) Job Rotation

(C) Performance Feedback
(D) Aptitude Testing

30. Which factor is
workplace safety?

(A) Health and Safety Measures
(B) Job Evaluation

(C) Recruitment Planning

(D) Performance Standards

most likely to improve
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31. Which HRM function directly supports

employee growth by enhancing k -
ckillg y cing knowledge and
(A) Training and Development
(B) Compensation Management
(©) Industrial Relations

(D) Grievance Handling

~32. Which practice helps prevent exploitation
of workers and protects their rights?

(A) Labor Laws

(B) Incentive Plans

(C) Job Rotation

(D) Workforce Planning

33. An organization uses discussions between

managementand employee representatives toreach
fair decisions. This demonstrates

(A) Job Analysis

(B) Collective Bargaining
(C) Performance Appraisal
(D) Training Evaluation

34. Which HRM process helps ensure

employees follow organizational rules and expected
behavior?

(A) Discipline Management
(B) Recruitment Planning
(C) Job Specification

(D) Aptitude Testing

35. Which of the following would most likely
reduce industrial disputes?

(A) Poor Communication
(B) Fair Wage Practices
(C) Ignoring Complaints
(D) Unsafe Conditions
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36. Which HRM tool helps identify what a job
requires before recruitment begins?

(A) Job Analysis

(B) Bonus Plan

(C) Employee Welfare
(D) Collective Bargaining

37. An employee receives medical facilities

and paid leave from the company. These ate
examples of

(A) ‘Employee Benefits
(B) Variable Pay

(C) Job Evaluation

(D) Recruitment Incentives

38. Which activity helps organizations identify
weakness in employee performance and take
corrective action?

(A) Performance Management
(B) Job Rotation

(C) Trade Union Formation
(D) Workforce Planning

39. Which of the following is most closely
associated with protecting employee interests
collectively?

(A) Trade Union
(B) Job Description
(C) Training Program
(D) Salary Structure

40. Which factor contributes most directly to
employee trust in management?

(A) Fair Grievance Handling
(B) Delayed Communication
(C) Lack of Feedback

(D) Reduced Welfare Measures
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41.  Acompany achieves better communication,
fewer disputes and higher productivity. Which
HRM area has likely been managed effectively?

(A) Industrial Relations
(B) Job Rotation

(C) Aptitude Testing
(D) Job Specification

42. Acompany wants fresh talentand innovative
ideas. Which recruitment source is most suitable?

(A) Internal Recruitment
(B) Employee Transfer
(C) External Recruitment
(D) Job Rotation

43. The process of determining how many

employees and what type of employees are needed
is called

(A) Job Analysis

(B) Workforce Planning

(C) Performance Appraisal

(D) Compensation Management

44. Which activity usually takes place after a
candidate has been selected?

(A) Job Analysis

(B) Background Verification
(C) Workforce Planning

(D) Collective Bargaining

45. The main purpose of job evaluation is to
(A) increase production.
(B) self fair salaries and compare jobs.
(C) conduct training.
(D) reduce recruitment costs.
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46. What term is used for a financial reward
provided to employees in addition to their regular
salary?

(A) Job Evaluation
(B) Bonus

(C) Job Rotation
(D) Grievance

47. Which type of organization is primarily
established to safeguard and promote the rights
and interests of workers?

(A) Training Committee
(B) Trade Union
(C) Recruitment Board
(D) Welfare Fund

48. Which of the following is most frequently
identified as a cause of industrial disputes between
employers and employees? :

(A) Health Facilities
(B) Wage Issues

(C) Training Design
(D) Job Specification

49. Which organizational process is specifically
designed to address and resolve employees’
complaints and workplace concerns?

(A) Grievance Handling
(B) Recruitment Planning
(C) Job Evaluation

(D) Aptitude Testing

50. Which HRM function is primarily
responsible for ensuring adherence to
organizational rules and maintaining employee
discipline?

(A) Conflict Management
(B) Discipline Management
(C) Recruitment Planning

- (D) Performance Feedback
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bef\iée?:;n 1an or%ani.zaFion identifies the gap
- ployees” existing skills and the skills
€q : oreffective job performance, which HRM
process is being carried out?

(A) Job Evaluation -
(B) Training Needs Analysis (TNA
(C) Performance Standard Setting
(D) Collective Bargaining

52. Which of the following represents a
non-monetary benefit provided to employees as
part of compensation?

(A) Basic Pay

(B) Overtime Pay
(C) Insurance Benefit
(D) Variable Salary

53. An employee receives additional payment
for successfully achieving predetermined sales
targets. What is this extra payment called?

(A) Fixed Pay
(B) Incentive

(C) HRA

(D) Job Evaluation

54. Which employee training method primarily
involves classroom instruction through verbal
presentations and explanations by a trainer?

(A) Simulation

(B) Coaching

(C) Lecture Method
(D) Job Rotation

55. Which of the following practices directly
supports employee welfare and ensures a safe

working environment?
(A) Safety Measures
(B) Recruitment Sources
(C) Selection Tests
(D) Job Evaluation
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56. Which of the following practices most
effectively helps in building employees trust and
confidence in management?

(A) Fair Grievance Handling
(B) Delayed Communication
(C) Lack of Feedback

(D) Reduced Welfare Measures

S7. Which of the following plays the most

significant role in representing and protecting the
collective interests of employees?

(A) Trade Union

(B) Job Description
(C) Training Program
(D) None of the above

58. When employees develop skills in different
functional areas through systematic movement

from one job position to another, this HR practice
is known as

(A) Job Rotation

(B) Job Evaluation
(C) Job Specification
(D) Job Classification

59. When management and employee
representatives engage in discussions and
negotiations to arrive at mutually acceptable
decisions, this process is known as

(A) Job Analysis

(B) Collective Bargaining
(C) Performance Appraisal
(D) Training Evaluation

60. Which of the following initiatives is most

directly aimed at creating a safer and healthier
work environment for employees?

(A) Health and Safety Measures
(B) Job Evaluation

(C) Recruitment Planning

(D) Performance Standardg

(14)
56, FERRS @Al SO T4
o Wiy @ R TG oIS FACETH (3 w2t

IA?
(A) T SISl fasife

(B) f=fe cansticara
(C) dfSfEFamm s
(D) FEIRETE TJIZ B
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(A) G Zofmw
(B) e faaef
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(D) THRT (IS 7
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